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Mission Statement:

National:

The YWCA is dedicated to eliminating racism, empowering women and promoting peace, justice, freedom and dignity for all.

Local:

The mission of the YWCA of Annapolis and Anne Arundel County is to build an environment in which women and girls thrive.

Programs
The YWCA of Annapolis and Anne Arundel County offers a variety of programming to meet the social, emotional, educational and recreational needs of members of the greater Annapolis area. These programs are innovative, engaging and follow best practices in their respective fields. Over the course of almost 90 years, the YWCA has evolved to respond to the changing desires of the community and is proud to offer the following compliment of services:

· Children & Youth Programs 

· Family Programs 

· Domestic Violence Programs 

· Sexual Assault Programs 

· Annual Events 

· Education and School-based Programs 

· Hallmark (Economic Empowerment and Racial Justice) Programs 

· Recreation Classes 

Children & Youth Programs

The YWCA is proud to offer programming that provides the resources and support necessary for the emotional, social and educational well being of children. The YWCA works in concert with parents, schools, health providers and other community partners to ensure a seamless connection between those responsible for the growth and well being of children. Our partnerships with government, private foundations, public corporations, the education system and other entities have made it possible to connect children and families with the support they need.

Our programs include:

· Mentoring for Youth: Therapeutic Mentoring program providing a positive adult role model for children age 8 to 18 with social and emotional concerns. Children are provided with the opportunity to build their social skills through the use of a comprehensive curriculum that is implemented by professional staff with the utilization of trained mentors. Children participate in group activities, support groups, one-to-one meetings, and field trips. Close interaction with parents is maintained for continuity of care. Children are referred to the program through the Anne Arundel County Mental Health Agency. 

· Transition to Independence: The YWCA offers intensive therapeutic case management services specifically designed for teen mothers. The goal of the program is to ensure graduation from high school, positive parenting skills, proper understanding of child development, vocational consideration and general family support. The program is available to ladies age 13 through 18 who are pregnant and/or have children age 0 through 7. 

Family Programs

The YWCA of Annapolis and Anne Arundel County focuses on the strength of the family unit and acts as a partner to facilitate positive family growth, communication and development. Our services are provided in a manner that “meets people where they are” as to best address individual concerns and needs. Each family has unique attributes, which provide the foundation for individual planning. Team meetings, inclusive of the family, YWCA and others involved in the family’s life, are scheduled regularly to ensure our participants view their services as beneficial while continuing to be key contributors to their plan.

Our programs include:

· Home Visitation: As a part of the In-Home Intervention program, the YWCA offers home visiting services to young mothers with children age 0 through 5 who are in need of assistance with parenting skills and general support. The goal of the 18-month program is to ensure connection with community resources in response to the needs of the individual family. This can include food, transportation, housing and other support services as they relate to the move toward independence. 

· Parenting Classes and Support: The Strengthening Families program consists of 14 sessions focusing on parenting skills, child development, planning developmentally appropriate activities, effective communication, options for non-physical discipline, building relationships and accessing outside supports 

· General Counseling:  We offer individual, couples and family counseling through the out-patient counseling center of the YWCA. A variety of therapeutic approaches are available including services for both children and adults. Services are provided on a fee-schedule. 

Domestic Violence Programs

The YWCA of Annapolis and Anne Arundel County is best known for our services in support of individuals who are victims of domestic violence. This includes women, men and even children. The services provided range from actual refuge at the domestic violence safe house and 24-hour hotline to courses to rehabilitate offenders. In addition, counseling, support groups and legal services provide the cornerstone of the YWCA’s influence on enabling victims to leave their abusers.

· Hotline: (410) 222-6800. A safe and secure connection to a trained advocate to assist with the social, emotional, residential and resource needs of individuals who are victims of domestic violence. This includes options of entering the safe-house, legal representation for securing a protective order, and other resources to enable an individual to immediately and permanently leave their abuser and feel protected. 

· Safe House: Arden House provides safe shelter in an undisclosed location to individuals and their children who are victims of abuse. The home can accommodate up to 21 individuals and provides private accommodations for each family. Community rooms include the kitchen, family room, lending library and children’s play area. Basic food items, hygiene supplies, bedding, bus tokens and local phone service is available to all residents. Individuals looking to enter the safe house are to complete an intake through the Domestic Violence Hotline by calling (410) 222-6800.  

· Counseling: Adult and child counseling services are available through the out-patient counseling center at the YWCA. Services focus on breaking the cycle of violence by providing an explanation of the control that perpetuates abuse occurring in the home, defining characteristics of individuals that abuse, the correlation between domestic violence and substance abuse, emotional abuse, safety planning and the effects of domestic violence on children and pregnancy.  Individual, couples and family counseling is available as well as group support services. Services are provided on a fee-schedule. Referral to additional support services are made available as part of the intake process. The intake office can be reached at (410) 626-7800. 

· Legal Services: The YWCA provides legal services to victims of domestic violence on a fee-scale basis including pro-bono services for those unable to provide payment.  These services are focused on obtaining peace and protective orders for victims seeking respite from their abuser(s).  These services are available by contacting the Legal Services Department at the YWCA or speaking with an advocate (no appointment required) at Annapolis District Court, Circuit Court for Anne Arundel County and Glen Burnie District Court.  A YWCA office is located within each of these court houses. 

· Abuser Intervention Program: Individuals who have exhibited domestic violence are encouraged to complete the 28-week series that focuses on taking accountability for one’s actions as well as developing alternative options for coping with the issues that led to the violence in the home. The group is led by both a male and female facilitator with an emphasis on the male and female perspectives toward the relationship. A portion of individuals in the course are mandated to attend through the court system and others have realized the need to take action prior to court involvement. The cost per session is $30.00 and no more than 4 sessions can be missed over the course of the 28 weeks in order to receive a certificate of completion 

· Women’s Alternatives to Violence: The Women’s Alternative to Violence is a support and educational program for women who have been abusive toward others including their significant other. This group meets weekly and provides the foundation for taking responsibility for one’s decisions while also gaining an understanding for the root of the behavior. Many women also determine that individual counseling through the out-patient counseling center is necessary to address some of the underlying issues leading to the abuse. Ultimately, women are provided with alternative methods for effectively relating to their families and significant others. 

· Support Groups: Individuals who are victims of domestic violence are encouraged to participate in these safe groups which are facilitated by counselors trained specifically in the area of domestic violence. Groups focus on the underlying causes of domestic violence, reasons for staying, concerns about the unknown, breaking the cycle of violence and building positive family relationships. These groups also provide a forum for individuals to form bonds with other victims and an understanding that, unfortunately, domestic violence occurs far too frequently. 

Sexual Assault Programs

The YWCA of Annapolis and Anne Arundel County provides a 24-hour hotline as well as hospital accompaniment for victims of sexual assault. Such services are the initial response to women and children in crisis. By acting as a support person without judgment, the YWCA advocates provide kind assistance and referral information during a time when individuals need understanding and clarity the most.

· Hotline: (410) 222-7273. The 24-hour hotline provides a safe and secure connection to a trained advocate who can assist with the emotional and resource needs of individuals who are victims of sexual assault. This may include arranging for counseling, referrals for legal assistance, accompaniment to the hospital for an exam, or simply a committed individual who understands and will listen without judgment. 

· Hospital Accompaniment: The YWCA maintains a relationship with Baltimore Washington Medical Center (BWMC) and is contacted in the event that a victim of sexual assault or domestic violence would like advocacy, including being present during the Sexual Assault Forensics Exam (SAFE). Highly trained advocates are available through the YWCA to assist victims through the process and provide clothing, referral and other resources necessary to assist in recovery. 

· Counseling: Adult and child counseling services are available through the out-patient counseling center at the YWCA. Services focus on feelings surrounding victimization, safety planning, long-term effects, health concerns, potential connection with the perpetrator, building healthy relationships, trusting again and feeling in control. Individual, couples and family counseling is available as well as group support services. Services are provided on a fee-schedule with the first 6 sessions being free. Referral to additional support services are made available as part of the intake process. The intake office can be reached at (410) 626-7800. 

· Support Groups: Individuals who are victims of sexual assault are encouraged to participate in these safe groups which are facilitated by counselors trained specifically in the area of sexual assault. Groups focus on regaining trust, safety planning, health concerns, family relationships, and other issues as raised by the group. The group also provides a safe forum for women and/or children to come together and build relationships with one another as a support system. 

Education and School-based Programs

The YWCA of Annapolis and Anne Arundel County maintains a proud and positive relationship with the Anne Arundel County Public schools to bring various programs to County residents ranging from ensuring teen mothers receive their high school diploma to providing positive role models for students. The YWCA works in concert with the student, their family, mentor and educational system to maximize the potential of each student. Additionally, the YWCA connects participants with outside resources based on their individual needs.

· Teen Parent Alternative Education Program: In partnership with Anne Arundel County Public Schools, the YWCA offers an alternative education program whereby teen mothers can complete their education at an alternative site and receive their high school diploma. The ladies are provided with formal education by MSDE approved educators while their child(ren) is provided with developmentally appropriate care and activities through the YWCA Child Resource Center. In addition, the ladies are provided with information on parenting skills, vocational planning, secondary education options, outings and other referral services based on their individual needs. 

· School-based Intervention Program (Middle School): The STAR Academy after-school program provides additional assistance to students with social, emotional and academic challenges. The program focuses on increasing school attendance, improving academic performance, learning new methods of social interaction, school and community service learning opportunities, health and wellness, recreational opportunities, and connections to summer activities. Individuals are referred to the program through their school counselors or administrators. 

· School-based Mentoring for Teen Ladies (High School): The Turning Point program provides the companion component to the school-based intervention program for middle school and helps ensure the continuation of the positive skills acquired through the STAR Academy program. Young women are provided with the opportunity to receive academic assistance, mentoring, exposure to professional opportunities, career planning, secondary education options, connection with resources, cultural excursions, social skill building, and other resources based on individual need. Individuals are referred to the program through their school counselors or administrators.

Hallmark (Economic Empowerment and Racial Justice) Programs

The YWCA of Annapolis and Anne Arundel County is proud to support the National YWCA initiative to promote economic empowerment and racial justice through programming specifically aimed at these topics. Through the identification of private foundation funding and long standing partnerships, the YWCA offers services to ensure educational, professional and financial success.

· Women Wi$e (Financial Literacy Courses): Made available through private foundation funding, Women Wi$e is a two-part financial literacy course available to young women and men in response to the mission of the YWCA to further economic empowerment. The first component of the course is classroom-based instruction facilitated by an FDIC-trained instructor. Topics include budgeting, understanding credit scores, planning for education, retirement planning, home purchase, balancing a checkbook and other topics of interest to the specific class participants. The second component of the course is putting what is learned into action through the use of the YWCA computer lab and financial software called Ever-Fi. The Ever-Fi software works as a self-study opportunity for participants to try out what they have learned in a virtual world. Participants will see the financial impact of specific decisions in a safe environment (with no real-world impact!) before going out on their own. Graduates receive a $50.00 savings bond and completion certificate 

· Tribute to Women of Color: Every March the YWCA holds an annual luncheon honoring the academic achievements of women of color and providing almost $500,000 worth of scholarships annually. 

Recreation Classes

The YWCA is bringing back the recreational component of our services and is thrilled to announce that the flagship class will be Zumba! 

Zumba is the big dance/aerobic craze at the moment, and is spreading fast worldwide. And it's easy to see why! 

Our Zumba classes are held in our formal dance studio at the YWCA headquarters in Arnold, Maryland with the amazing energy of our certified Zumba instructor. 

For class schedule and registration, please contact us at (410) 626-7800. 

Statement of Activities

The YWCA of Annapolis and Anne Arundel County is blessed with the support of the community, a committed Board of Directors, private foundations, local businesses, higher education institutions, and individual contributions. Annual events throughout the year provide an opportunity to come together and celebrate the successes of the YWCA while raising funds for the programming of the organization. Many events have main sponsors as well as additional opportunities for advertising and sponsorship. The experience of A Tribute to Women of Color, the Annual Gala and Tribute to Women and Industry (TWIN) are meaningful in that they provide individuals with a deeper understanding of what it truly means to change someone’s life for the better as well as provide additional financial support to make it happen!

Tribute to Women of Color: Every March the YWCA holds an annual luncheon honoring the academic achievements of women of color and providing almost $500,000 worth of scholarships annually. 

Annual Gala: The quintessential social and fundraising event of the YWCA is held in early November each year. This is a fabulous opportunity to come out and support the mission, vision and programs of the YWCA while “dancing the night away” to the disco sounds of the 70’s and 80’s. Our supporters come out donned in their disco gear (platforms, wigs, glasses and all!) to enter a ballroom transformed to a disco, share in fine food and drink, bid on amazing live and silent auction items, and enter to win the $10,000 cash prize! 

Tribute to Women and Industry (TWIN): Honoring women who are making substantial contributions to their respective organization or company in a managerial role, the TWIN award is a highly respected distinction in the Annapolis and Anne Arundel County community. Individual corporations may nominate an individual to receive this award by completing the appropriate application package. The Awards Committee then reviews all submissions and makes award determinations based on the accomplishments and contributions of the individual to their corporation. A formal reception for all awardees takes place in May with a formal banquet dinner occurring in June. TWIN awardees become a part of a special alumni group with future gatherings, events and volunteer opportunities made available to them. 

Aspects of Separation and Divorce: The sessions, facilitated by local private attorneys, provide vital information about legal rights during a separation and procedures for obtaining a divorce in Maryland.  All sessions are held at the YWCA headquarters.  There is a fee of $20 for each session.  Pre-registration is required – call 410-626-7800 x 354.
YWCA Annual Meeting: The annual meeting is an opportunity for all YWCA staff, Board members and friends to celebrate the past successes of the organization and to look forward to the coming year. 
Statement of FINANCIAL POSITION
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Executive Board 2007-2010

President
Kristin Fleckenstein
State's Attorney's Office
President Elect
Sarah Parker Hughes
Hospice of the Chesapeake

Secretary
Sandra Dillon Anderson
Comcast

Treasurer
Sandy Huffer
Anne Arundel Medical Center

Immediate Past President
Joyce R. Phillip
University Physicians, Inc.

Monica Alvarado
AT&T

Barbara Burns  
Maryland General Assembly

Carlene Cassidy
Anne Arundel Community College

Donna Chambers, MD
Private Practice/Anne Arundel Medical Center

Gina M. DeStefano
Sturbridge Homes

Ann Dorsey
Community Volunteer

Sandra Erbe
Corporate Communications/Public Relations Consultant

Christina Ferris
Anne Arundel County State's Attorney's Office

Peggy Hall
PNC Bank

Jennifer Harris
Community Volunteer

Barbara Hutchinson, MD, PhD
Chesapeake Cardiac Care PA

Tricia Lehmann
Carefirst BlueCross BlueShield

Patty McManus 
RBC Dain-Rauscher

Julie Natoli
The Brick Companies

Susan Nolte
Community Volunteer

Delores Oden
Community Volunteer

Mona O'Kane
Attorney

Jessica Jordan Paret
Paradigm Boutique

Leanne Posko
Community Volunteer

Jan Mellor Rupp
BB&T

Leslie Tilghman
Tilghman Company Jewelers

Debra Williams
McDonalds of Odenton

Staff

Molly Knipe, MSS, MLSP
Executive Director

Chris Gray
Director of Finance 

Emilia Poiter
Director of Development and Marketing

Barbara Palmer, CPS
Director of Programs

Tracey Cherry
Assistant Director of Programs

Charlene Hawkins
School-based Services Coordinator

Cesalie Jenkins
Intake Coordinator

Carrie Matthews
Crisis Intervention Services Coordinator 

Andrea Padley, Esq
Managing Attorney

Margaret Passalacqua
Executive Assistant

Stephanie Sellman, LCSW-C
Clinical Services Coordinator 

Ty Thompson
Mentoring Services Coordinator

Krystal Williams
Children’s Services Coordinator

